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A little about me…

Александр Бирюков

Aliaksandr (Alex) Birukou
Executive Editor, Computer Science
PhD in Computer Science

aliaksandr.birukou@springer.com
Focus on Conference Proceedings

Represent editorial in internal workgroups and research projects

Supervise the following series: 

• Plagiarism taskforce
• Data publishing 
• Springer LOD Conference Portal

mailto:aliaksandr.birukou@springer.com
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Springer Nature Publishing process. 1st Springer Nature Summit in St. Petersburg

Conference proceedings – intro
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• Computer science publishes a significant portion of its research outputs as 
conference proceedings

• conference papers constitute 20-70% of references in journals

• More reviewers, faster publication

• Acceptance rate for top conferences is often 8-15%

• Higher visibility and greater impact – direct contact with your peers

Role of conference proceedings in CS
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• ACM conference proceedings 
• around 8,000 conferences 

• ACM International Conference Proceeding Series (ICPS) 
• established in 2002

• 26,223 papers from 821 conferences till end 2014

Number of conference proceedings in CS (and engineering)

sources: http://www.acm.org/publications/ICPS_DL_Flyer.pdf, http://dl.acm.org/proceedings.cfm, http://dl.acm.org/events.cfm. 

All stats – end 2016  

• IEEE 
• 6,887 conferences published since 1951 in IEEEXplore

• more than 1,400 conference proceedings per year

• Scope: electrical engineering, computer science, and related fields

• Springer 
• 11,000 conferences published since 1973 in SpringerLink

• more than 1,200 conference proceedings per year: 800 (CS) + 400 (rest)

• Scope: computer science, engineering, math, business and economics, 
any other field

http://www.acm.org/publications/ICPS_DL_Flyer.pdf
http://dl.acm.org/proceedings.cfm
http://dl.acm.org/events.cfm
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Looking closer at LNCS

http://www.springer.com/gp/computer-science/lncs-10000/10745264
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Springer Nature Publishing process. 1st Springer Nature Summit in St. Petersburg

Conference proceedings publication for conference organizers



7

Publishing international conferences. “World-class scientific publication – 2017” – 18-21 April 2017, Moscow, Russia

Conference proceedings publication

• We are looking for:

• peer-reviewed content

• of potential interest to international audience

• scope: anything in computer science, engineering, 
mathematics, other disciplines but must be FOCUSED!, 
interdisciplinary content is also welcome

• Process 

• Submit proposal

• Evaluation: accept, conditional accept, reject

• Production (8-9 weeks) and dissemination



8

Publishing international conferences. “World-class scientific publication – 2017” – 18-21 April 2017, Moscow, Russia

Недавние сборники трудов 
конференций, проходивших в 
России
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Main elements of an international conference Conference 
name, acronym, 
dates, location

Call for papers

about the 
conference, news, 
history, organizers
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Main elements of an international conference How to submit a 
paper, paper 

types

Deadlines

Info about 
proceedings
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Main elements of an international conference
Organizers

Program 
committee 

(organize review)

Name and 
affiliation for each 

PC member 



12

Publishing international conferences. “World-class scientific publication – 2017” – 18-21 April 2017, Moscow, Russia

Main elements of an international conference Description of 
peer review 

process

Additional 
requirements
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Peer review: conference

diagram from: http://www.cs.ucsb.edu/~ebelding/courses/284/papers/ReviewingPapersStudentGuide.html

Conference Management 
System

http://www.cs.ucsb.edu/~ebelding/courses/284/papers/ReviewingPapersStudentGuide.html
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Innovation: How to compare peer review?

Label Meaning Example

peerReviewType single-blind, double-blind, open, other single blind

confManagementSystem EasyChair, CMT, etc. OCS

submissionsSentForReview

The number of papers sent for peer review. 
Does not include straightforward rejects by 
the PC chairs due to out-of-scope or other 
reasons

100

fullPapersAccepted The number of full papers accepted. 30

shortPapersAccepted The number of short papers accepted. 15

posterPapersAccepted The number of poster papers accepted. 7

accRateFullPapersPerc
The number of full papers/The number of 
submissions sent for review * 100

30

avgNumReviewsPerPaper
The number of reviews / the number of 
submissions sent for review.

3.25

avgNumPapersPerReviewer
The number of papers each reviewer has to 
review on average.

5.5

extReviewersInvolved Were external reviewers involved? yes

additionalInfoOnReviewPro
cess

Any additional information provided about 
the peer review process by the organizers.

"Short papers underwent 
shepherding process and 5 out of 
10 were accepted as full papers."
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• Scope of the group: 

(1) Unique Conference IDs 

(2) Metadata on peer-review process

(3) machine-processable data about PCs?

• Important note: we need to make clear that this is 

• about sharing open reliable metadata (transparency)

• not about creating a conference quality metric

CrossRef working group
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Key elements of the proposal

Event history (for the last 3 editions)

• number of submissions

• number of accepted papers

• number of participants

• Expected number of submissions/accepted papers/participants for current 

edition

• Topics (Call For Papers)

• Program committee 

• How international  the event is? OR Indicators of regional importance of the 

event

• Description of the review process and deadlines
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Evaluation of the proposal: editorial board –
example of the CCIS

1. Simone Diniz Junqueira Barbosa, PUC-Rio, Rio de Janeiro, Brazil

2. Phoebe Chen, La Trobe University, Melbourne, Australia

3. Xiaoyong Du, Renmin University of China, Beijing, China

4. Joaquim Filipe, Polytechnic Institute of Setúbal, Portugal

5. Orhun Kara, TÜBİTAK BİLGEM + Middle East Technical University,Turkey

6. Igor Kotenko, St. Petersburg Institute for Informatics and Automation of the 
Russian Academy of Sciences, Russia

8. Krishna M. Sivalingam, Indian Institute of Technology Madras, India

9. Takashi Washio, Osaka University, Japan
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Decision process for the editorial board

Accept Conditional accept Reject
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Dissemination

10+ mln

papers

• major academic institutions

• companies
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Indexing
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• Each proceedings volume is published in full-text HTML, PDF and ePub formats

• exception: “Critical infrastructure protection”

• Springer’s Online Conference Service (OCS)

The OCS is Springer’s online manuscript submission and review system, which can
be used for all Springer proceedings free of charge. This tool simplifies the task of
organizing review committees, and facilitates the movement of manuscripts through
submission, reading, discussion, acceptance/rejection, revision, and dispatch to
Springer. If you are interested in using Springer’s Online Conference Service, please
visit the OCS Website at http://www.springer.com/computer/lncs?SGWID=0-164-6-
447109-0. 
• iThenticate, a service for checking papers for plagiarism

• My Springer – A Service for Springer Authors and Editors

Approximately two months after the publication of your volume, you will receive an
email from Springer linking you, via a password, to your personal “My Springer”
page. From here, you will be able to download the pdf of the entire volume. You will
find more details here: 
https://www.springer.com/gp/authors-editors/myspringerprofile-for-authors-and-
editors/799412
• Any Springer author, including the authors of the proceedings papers, gets a lifetime 

40% discount for books at springer.com

• Volume editors can order books with more than 50% discount during the production

Services available to the editors of proceedings published with 
Springer 

http://www.springer.com/computer/lncs?SGWID=0-164-6-447109-0
https://www.springer.com/gp/authors-editors/myspringerprofile-for-authors-and-editors/799412
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Springer Nature Publishing process. 1st Springer Nature Summit in St. Petersburg

How to make conference more international and the proposal 
stronger
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• Springer forthcoming proceedings lists:

• LNCS:  http://www.springer.com/computer/lncs?SGWID=0-164-12-73665-0

• CCIS: http://www.springer.com/series/7899

• LNBIP: http://www.springer.com/series/7911

• ACM calendar: http://www.acm.org/calendar-of-events

• IEEE list of events: http://www.ieee.org/conferences_events/index.html

Mailing lists

• DBWorld https://research.cs.wisc.edu/dbworld/

• AISWorld http://www.aisnet.org/AIS_Lists/publiclists.aspx

• ACM SIG-IR list http://www.sigir.org/sigirlist/

• ECOOP info list http://web.satd.uma.es/mailman/listinfo/ecoop-info

...

Disseminate CfP via known mailing lists and websites

http://www.springer.com/computer/lncs?SGWID=0-164-12-73665-0
http://www.springer.com/series/7899
http://www.springer.com/series/7911
http://www.acm.org/calendar-of-events
http://www.ieee.org/conferences_events/index.html
https://research.cs.wisc.edu/dbworld/
http://www.aisnet.org/AIS_Lists/publiclists.aspx
http://www.sigir.org/sigirlist/
http://web.satd.uma.es/mailman/listinfo/ecoop-info
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Main elements of an international conference

ADD KAzakhstan info 2.07.2015 in plagiarism mailbox:

predatory publishing in Kazakhstan
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More international PC
Use colleagues 

of your contacts

Make sure you 
include countries 

strong in 
conference topic
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• ...(just in case you have not noticed) Times when international community wants 
ANYTHING from the EAST are over

• Universities in China and Japan employ staff which helps researchers with writing in 
good English

Why good English is important?

• Using experienced researchers from the PC is often the best option

• proofreading of final papers to fix English which is not good enough

• Use professional services for copyediting (not so widespread for proceedings – yet?)

Some proven practices
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Use available guidelines for conference organizers
https://www.ieee.org/conferences_events/conferences/publishi
ng/paper_acceptance_criteria.pdf

https://www.ieee.org/conferences_events/conferences/publishing/paper_acceptance_criteria.pdf
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Publication ethics
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Publication ethics: short summary of main points

Pre-publication 
checklist

Not submitted to 
other conferences
/ journals

Source of funding

Authors agree on 
paper/conference

Original and unpublished: 
enough new material?

No conflicts of 
interest

Authorship 
contributions
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30

Source http://weblog.library.tudelft.nl/wp-content/uploads/2013/02/predatory-OA-publishers-600x424.jpg

Predatory publishing

http://weblog.library.tudelft.nl/wp-content/uploads/2013/02/predatory-OA-publishers-600x424.jpg
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• Создать веб сайт журнала или конференции, насколько возможно красивый и 
внушающий доверие

• может использоваться сходство с известным журналом / конференцией

• Массовые рассылки ученым, с предложением подачи статей

• Упор на индексирование, импакт фактор, быстрое рецензирование, а не на тему

• Статьи «рецензируются», важный момент – оплата счета за публикацию или 
регистрации на конференции

Примерная схема работы «пиратов»

• Что происходит дальше?

• В идеале, статья публикуется и индексируется

• Конференция не обязательно проходит, или вы 
оказываетесь в комнате, где местный аспирант пытается 
организовать презентации и обсуждения статей

• Статья и сайт могут пропасть через пару лет
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Top conferences and journals do not SPAM your mailbox...
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How to identify a trustworthy conference

Reputable publisher Springer, ACM, IEEE, Elsevier, etc.

Editorial board International and familiar

Indexed Indexed by common databases

Authors Do you recognize the authors?

Fees Only paid after acceptance
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Think Check Submit – learn to reflect on publication options



35

Publishing international conferences. “World-class scientific publication – 2017” – 18-21 April 2017, Moscow, Russia

Be careful in designing research evaluation
metrics Read more at 

• http://slon.ru/economics/simulyatsiya_nauki
_kak_otvet_na_upravlencheskiy_primitivizm-
1148735.xhtml

• http://www.time.kz/articles/nu/2014/09/11/
nauchnij-podkop

• http://www.editage.cn/file/science_2013_hvi
stendahl_publication_market.pdf

• http://www.cilip.org.uk/cilip/blog/are-we-
doing-enough-warn-users-about-predatory-
journals

• https://cameronneylon.net/blog/blacklists-
are-technically-infeasible-practically-
unreliable-and-unethical-period/

• http://nauka.kz/page.php?page_id=900&lang
=1&article_id=5827

• https://tengrinews.kz/science/uchenyie-
kazahstana-publikovali-stati-
psevdonauchnyih-260253/

32,5% (1174) статей 
в 2012-14 было 
опубликовано в 
журналах, которые 
с 2015 года не будут 
в дальнейшем 
реферироваться 
базой Scopus

В 2011 МОН Казахстана : 
содержание диссертации 
должно быть опубликовано в 
издании проиндексир в Scopus, 
или с ненулевым IF

http://www.time.kz/articles/nu/2014/09/11/nauchnij-podkop
http://www.editage.cn/file/science_2013_hvistendahl_publication_market.pdf
http://www.cilip.org.uk/cilip/blog/are-we-doing-enough-warn-users-about-predatory-journals
https://cameronneylon.net/blog/blacklists-are-technically-infeasible-practically-unreliable-and-unethical-period/
http://nauka.kz/page.php?page_id=900&lang=1&article_id=5827
https://tengrinews.kz/science/uchenyie-kazahstana-publikovali-stati-psevdonauchnyih-260253/
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Innovative solutions for Springer Nature authors
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LOD Portal 

Each resource is identified via 
a Persistent URI (resolves to 

the resource and remains 
valid over years)

Provides useful info, 
understandable for 

machines using open 
standards (RDF and 

SPARQL)

Can be linked to other 
resources in the LOD 

cloud (DBLP, ACM, IEEE)
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http://lod.springer.com/live/ visualization

http://lod.springer.com/live/
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Orcid, Fundref, CrossMark

http://link.springer.com/article/10.1007/s10750-015-2261-x
http://link.springer.com/article/10.1007/s10549-015-3300-z
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Book & chapter level metrics

New metrics dashboard
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[Title for presentation / Date to go here]

Any questions?

Thank you for your attention!


